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Qikiqgtaaluk Corporation Overview |

Mission Statement
To create meaningful economic,

employment and career development

opportunities for Inuit

Inuit birthright corporation
established in 1983

100% owned by QIA

Represents 13 communities across
the Qikigtant Region and over
14,000 Inuit

More than 81% of the employees
are Nunavut Inutt

30 companies (subsidiaries, joint-

ventures, partnership and
affiliated)
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PPLC ot dI>nhs DPIC N Na>L QC Governance

_ AlY<>C® | Chair AY<L>C® D=L | Vice Chair
PP*C % d<>n N bNLp QC S governed by a | i
o P<IYbC* O PP*Co Board of Directors that is

ADAT bR BNAM e selected by QIA
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bNLe | Directors
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Non-profit economic )
For-profit business development RANY
development association LAD> <AL [Jo-A&€ b SN < 5%

corporation Mathew Alainga Miali-Elise Coley

Ludy Pudluk
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. : ® QoS dNPy>C 100% o o dN*re QC
bt<a<¢ Acnb\“oH dPbc.o™¢ Subsidiaries 100% owned by QC

COMPANIES AND SECTORS OF ACTIVITY o e g T qc

Pa DY DS AQND>SHNNC
Joint-Ventures < 51% owned by QC
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DA, CD>*IBC>N™ AN TRANSPORTATION AND. A >cD>So® <L <IN Acn<o® FISHERIES AND MARINE
RETAIL, TRADE AND SERVICES COMMUNICATION CONSTRUCTION AND MAJOR PROJECTS SERVICES
» PP 50 o M oSN o ® PPHCa PP ShALCIcnAPC ® 3379442 ba ' NT™L ® SPPC 50 ASh AN JI>ANS
AR cdNYosdC dI>AN cl'nNe 3379442 Canada Inc. Qikigtaaluk Fisheries Corporation
Qikigtaaluk Business Qikigtani First Aviation Ltd. (QFAL) D PPeC 5 o g dN> < » DA ASbocnpbd
Development Corporation Qikigtaaluk Properties Inc. Unaaq Fisheries
<O O < bAC ¢ 0a.2¢ DAL O n,rde dI>ANT .
> Cglgqtgrﬁ_RZ;%ef}/iigitdd <rn Nunavut Petroleum Corporation a qu-Eq:Cq_| ';Q_i\c—l-r;_jO'ch Arsdc » /°d dI>AN* A | Sikku Corporation
' Dserse gI>ANe ratant industry Te. ® D SC6\ ML | Tulaktarvik Inc
» PPPCo Aba AY®Ncnrbde Ugsugq Corporation » PP dI>AN® » QY PaDrcDGA AN dI>AN
Qikigtani Resource Agency Ltd. ) Akiuq Corporation Natsiq Investment Corporation
» 0q ¢ _Obpbl\bhc d<>n N 0a. 2 DYbeC®N¢ B D>PPeCeI CrDonrbdt dd>ANS
: " : Nunavut Sealink and Supply Inc.(NSSI) c Arctic Ocean Development Corp.
Nunavut Nukkiksautiit Corporation La g I N¢

Sanavallianiq Ltd. )
NCC PaPYcPNC bI7rbNNe
NCC Investment Group

B DPDOCEI PYJerg® ShD>AL®C
Northern Shrimp Research Foundation
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. » QC baANY® (Sdc_Jc)
» SPPPCHM IRNcnrbde QC Canadian (Helicopters)
Qikigtaaluk Environmental Inc.
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#» QC bt Mdos/ae Nunasi Corporation Northern Coalition Corporation
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AC*LNDNPRenrC bD7rsbNMe e
b oAcD>rPNM ¢ N . . -
, . unavut Fisheries and Marine Training
L <4\* QC/ATCO Structures & Logistics .
i CLA® 0 DPD>CCIN ADAC Consortium . .
Larga Baffin Ltd. b.oACDIN PGB gq>ALE ®» 0a2¢ Ab*Lo dCcnod¢ b rbNre
JPLe DPDSeCs I ML Nunavut Offshore Allocation Holders

Pan Arctic Inuit Logistics Corp .
Toromont Arctic Inc. Association
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QC History and Growth
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QC joint ventures T on 7>, NPNrL>Je 24
partnerships and affiliates <LPHL'INPh 0 AaALBNM=oMe
<YM P<Co <L AYDRLNC oD PPoT.

QC was established in 1983 with the
first turbot licence in Nunavut. QC
Fisheries was the pillar industry during
QC's infancy. As QC has matured we
have successfully expanded our
portfolio.

Our sound financial investments will
continue to support our growth. QC
boasts seven wholly-owned
subsidiaries, with 360 Inuit employees
of 443 total employees. The most
recent subsidiary, NNC, was formed in
2017.

In addition to QC's wholly-owned
subsidiaries, we have formed 24
strategic partnerships to expand our
expertise to respond to the growing
demands of the market.
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Nunavut Nukkiksautiit Corporation
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CPO*L° QC’s newest wholly-owned subsidiary company
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Vision NNC will partner with each of the Qikigtani communities through a regional-

community ownership structure to advance clean energy projects. This
ownership structure will maximize project benefits for the community;
_ ) providing economic development diversification, supporting community-
community owned clean energy projects based career development, and empowering community decision making.
that foster economic development now

and for Qikigtani’s future generations.

Qikigtani’s clean energy leader through
establishing sustainable, regional-
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QC Reinvestment in Nunavut
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QC Group of Companies .J,meﬁ}ﬁ"ﬂm"

tnvests millions into growing R T —

- _.Zga«g\&-
Nunavut's economy. ‘

QC has developed a 5-year
inshore fishery development
that will see leveraged
investments in excess of $44

million.

QC is spearheading many
projects, and economic and
career development initiatives
for the Qikigtant Region and
Nunavut .
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Qikiqtarjuaq Deep Sea Port
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Inshore and offshore fisheries development
Local employment

Cruise ship and tourism support

Arctic sovereignty and international security
Emergency and spill response
Inter-settlement east/west trade

Search and rescue

ALAPCPPLN® PR o<I*JYL-o | Conceptualization of proposed port



AbBOAC AoAC vadN*Lo AtocPee | Igaluit IOL Development

ADoA® a* o dN*Lo - VL

INTAS <L bNLAS Som—— - JEALs
Inutt-owned Hotel and ofepne 2 -
Conference Centre Eas

0a.2>< ACa\b AL
Nunavut Heritage Centre

<O OD® AP HJ a*T o B AP IO
Affordable home ownership opportunities

Ab¥Sde o>o%4 ||
Incubator Mall |

Aa Dbbibs <Py>ac |
Elders Care Facility |
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Hotel and Conference Centre

AoAC a T adN* <PYLo>L
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Inuit-ownership structure
Construction and hospitality careers
Advanced energy systems
Breaking ground in 2018
$55 million investment




APRA Dot PLLINDBPNLS | Clean Energy Projects

Wind energy studies

Lrac>io® AP#RA= Dot BLLIND oI D¢
ArNG N AbAS 0a dN*Ma® Ao o
21st Century Energy Infrastructure to service
Inuit Owned Land in Igalutt
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Marine
renewable

energy |
resource study |
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Net-zero energy
ready hotel and
conference
centre




‘PPLC* dI>nA> AboOnrd | QC Fisheries Division

AcnoQPCHL: AZRB™O AbolAd e ®Cle? Mission: To responsibly harvest allocated

No P RPCPrLYo ABod*a"dB*D Lo Bo®I™rLre
AbYNN*a.*DC pa 2> o< CLD>a

fishing quota and maximize benefits to

Pa YD a *la<1LC AcA<SNJE <L 5 ANNS>NNJE Nunavummiut through reinvestment of
>4 NN <ILC, A%ba AYH N <o AT o revenues in projects and services that foster

A6 a “N<AS >N Pa>yD>Ra “N<I—S N,

A

D>I<I® >N
« 8NP0 12 AbA® Do > Gl
B <sgev " 100% Ab*cC
a oy DI
« bIMyo b>CLE ABC*DC: beGe<
35C= Dl 55 P 50C-
« 76 TC D>I<®* 900C* bGc*©
Beleee=5e o-C GHOCE=PIAS DS s E S
FV Saputt
* 8to 12 Inuit per trip
 Transitioning to 100% Inuit Ownership
of vessel
 Average daily production: turbot 35t
or shrimp 50t
» 76 meter vessel with a 900t turbot or
600t shrimp carrying capacity

wealth, employment and self-reliance.
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Creation of Qikiqtani Fisheries Alliance (QFA)
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PP*Ca A onr*d b A bNP 0 Acn <K o€
<SaAg®. PPC 5 d<I>nA> AbHnabdS,
AbY*CD>< 5N PPHC 5* dI>nN* a *[ o dN* =g-C

b <o D>¥o S, >d<d > 5No-<IPCH e APL*<<Ih* D
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A% >no5 1< bD R BN I e o AcMy>Yo* pa o,
PPHC ¢ I<I>NA o >ASILI® bP NN o< NP >J $4
Fo<de >*LC oS <MD o 5 >PD> o Abv¥ 5N Cb>T

o0a </ <'Lo vac® o ARc<N“Nod° Acn<*UVo®.

In 2016, QC in an equal partnership with four HTAs
created Qikigtani Fisheries Alliance (QFA). The
partner HTAs are; Sanikiluag, Cape Dorset, Hall Beach
and Igloolik.

Inshore fishery development is a key component of
QFA’s business plan. QC Fisheries Division, with
support from QC Group of Companies, will focus their
initial inshore fishery development efforts on
supporting the QFA member communities. QC will
invest up to $4 million over the next five years to
support inshore fisheries and community
development projects.
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QFA Mandate

AbLAYa® Pa DY D>PCP> 5o A OAS No<C>PLYa* DayB>bC* Do

AboOLA NG | Aocnr®d® ALAcnr®d® baCl, Lol LeLA D73 oa >
>LYcnrN<PdoC bNLr* o€
Harvest Harvest commercial fisheries allocations issued by DFO, pursuant to the
recommendations of the NWMB
w ey | T BPRNNG CADT 00 * <P T Abocno® <L sactc
ePABCION® | pq By No® <L AbdPenos I AR-c<INS NI Acn<PhAS PP+Cor
bP*¥YN*K o€ oa* g
Invest Invest in inshore fisheries and in community economic and social
development projects in the Qikigtant communities
AR-cdNNo® K o Pa D>y D>PN*S o° AL N APLYE Acn<h©
a<<*/oN® <L Pal7 b N“No™ ABYHMC <P o, A “dIbP>NS, PP*Co
A'DOho* oa ™ *o"
Infrastructure Develop other potential fisheries related projects and provide economic
support for infrastructure, such as freezers, in the Qikigtani communities
CnbT
oa*</*T
AboonlS AR<INNT® CnP>T ba*<P* AboLAYe™ <L Y7o ABoLA™o e
Develop potential inshore and near-shore fisheries
Inshore
Fisheries
Aol >N Lo BP>raldN® B>*DGHILIC a sa A% 5N YNt
BEMIION'D | ALerDo boy o <M oac©
Research Conduct research and surveys to identify species in waters adjacent to various

communtities
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DI AYALo<’LC P'co<*C* ' ANr<]*<c-c<NCPo<®*D "
B>APNAGT® <L A NG 5N AcCPa YLy B>d]

AcCPa AP<b®D< DPYN<ISo<IGC PADLLC AbINtho® <Lo>
AbI*CD>a<I*D< B>ANATLAIC o< <la* Do Cnl>T
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Research Vessel

The QC Board of Directors approved, by
resolution, an tnvestment in a new 40’ research
vessel to complete baseline research and
evaluation studies. These studies are necessary
to better understand our resources and to
support science-driven sustatnable inshore
harvesting in the Nunavut Settlement Area.
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NWNMB Allocation Guidelines

¢« JPIL*N“No d'Lo Acn7P oo™ (30-*JV)
o LDAMN®, NP NI <L KCR>o Lo > N*ICP>YS;

Governance and Business Capacity (30 points)
* Open, transparent and accountable operations;

o <IDNB®D PalyD>PC>Ya * D Acn <UL <L * Viable commercial venture; and
o <DONHB®*DCAtlb-co AbocnoT* * Positive history in the fishery
e AoAc AcP>oN® (40-2J¥®) * Inuit Involvement (40 points)

. AODHLNe P00 S 0o . El/:/)(r])élr-:]Tig)élr:lJ:Jer;g\r/it;‘éCommumty ownership/sponsorship of the
a*ob N /Paly B N NON® Pa YNNI AR—<IN“No T ) , ' : ,
QT oo * Inuit ownership of the economic enterprise;

e  AbASa o PalP>YNJS AN No-b_5N® » Adjacency of the community to the fishery area; and

° ba Y bacc AboLAAND><R DS L » Economic dependence of the community on the resource;

o PablYbPCP> Nt vac™o AN a® A H>dNM~o;

. Benefits to Nunavummiut (30 points)
* Ab¥NXC ba>'TP>.oc (30-*J¥) « Employment of Nunavummiut, especially Inuit

» Ownership of the economic enterprise and/or the vessel(s) by

° A®ba A7 NN pa S Do, ADL®Il Ao™c® )
one or more residents of Nunavut; and

o a*TobH®DPabycD>PNM-LNS UL /DY 5+gC DI (%)
ACDYTE ACDYD>* Do 545 pab*Do® 0a S <L * The provision of direct benefits to Nunavut
o LD AbVNEN<Ib>NNYS pa ot C
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QC Alignment with NWMB Guidelines

PP*C 5t J<I>NAe /St <>NPLY L hCP D>V 5o

PP*Ca AoA b b oS PLL* D% 5MC PPHCor

AobAC. NPNENPLYIC Pa D>y D>PC>Ya So-*Lo*

CdNENPLYJE <> “N¥*a GC <L >

>otb<InbcC® .

e 5-DP> 5 o T dNNJ <SaAcg® PrPI*C><t D%
<L Lra d*Ue®PLeN<dbeC D <ISGJCLE

o HALINKC QGYCL*>NE D>ANPC>_5N®
Pa>YysdNre

e MSLA®NE D>PT bNLAC bNL<R*D<

o Acco<*/LN<*DE, AV >NCHILEN<I® D ha p e
™ o™ Acn<*NVo°c.

QC prioritizes accountability to QIA on behalf
of Qikigtant Inuit. We have demonstrated an
impeccable record of sound financial control
and reporting.
» 5-year bustness plan reviewed and
updated annually
» Professional annual audits
* Quarterly Board meetings
» Educated, certified staff in their field
of specialty

JPI<*NNo= ‘Lo
a*Tob*N“Nv¥~a.“0
Capacity

V)
7))
)
c
omd
2]
=
(2]
©
c
©
v
VU
c
©
c
P
v
>
o
O




PP+C o dd>nh* Lo NI pa>'T BLYcAM ¥ dC
bNLAPC DPIAJIN oo
QC Alignment with NWMB Guidelines

PPHC ¢ dI>n N 100% a T orny>¥® PP*Co AoAC
bR BNt g, N\o- R C>PLYC A D*PLY o Ao™ o¢
bD*ABNINE, Lt D% CLA* 0 ICo*Lo PPHC 5"
d<>nh= AP NNPL*LC AZ7D>5N° 100% a ™ on7B> Ho
DI <1®, \>N.

QC is 100% owned by Qikigtant Inuit Assoclation,
the Designated Regional Inuit Organization. In line
with our core values QC has initiated the process
to acquire 100% ownership of our vessel, the
Saputt

>B>rncofc Abocnd™ o har bo Mo 75% oo >°
Ao C, PPHC 5 >N Lra BNy e
A7AD>*NN N <L AN NN
bAN>7 N YCBTONJI Lo B Prbyato " NJS
A®ba A7°Na® DI <IN DO <o DI SN

Reporting a factory crew with approximately 75%
Nunavut Inuit representation, QC is now focused
on training and advancement into technical and
managerial positions on and off the vessel.
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QC Alignment W|th NWMB Guidelines

>a b/ NI*I*® AboHn,rtdc NMEIN™L
<N PPRC 5 <I>n N o D>ASHNE
BP0 bon“DIDA*a NI
Acn<U¥ea *Da* AbiNg-<I*N=5N<
PP*Cao <'Lo> oa 2!l

The success of our Fisheries Division
has enabled QC to invest in a
diverse range of projects that
benefit the Qikigtant Region and

Nunavut.
PPPC 5 <I>NN Ab¥bC*D® $2.9M
>N*A>NN-5NE CALM o <o-J®DC L5P* : :
<G onP>a *D% >d< $7.1M T o <t DAY $18 e
NP>NPLo<1®*D< ' n< A*LADC QIA receiving the 2017 QC dividend of $1.8M
>PD> o< B>dI P>N®IC AbY*D Ao
PP*Co AoAS b b o
Adb/cno ] <IhNo ADPObeno S
A NN’ NCP>YoE.

QC has contributed $2.9M dividends
over the last two years with
projections of $7.1M spanning the
next three years. These dividends
support numerous QIA social and
cultural programs.
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ADbAC o MMo® DITAYC <L bNLAIC
Inuit owned Hotel and Conference Centre

B>ALY> NN PPECHI® ANST PL°d*h* | Promoting Qikiqtarjuaq deep sea port AoAS ArABSHACHTL <> Aba AY*N= 0% Acso<PNENA M= o A=-—<INNo-*L
Inuit Training and Career Development
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> oc_“UVa® Ao a® A®ba A7 NN~C
ac<DA*a® a2 ATJ*Do*. D>a
ArnrlLlo CAL*a>c%PL®;
A®ba A" N“Noo 0a 2>l Ao™o®
> *<P>NALLNJC < Lo

<> oNMorhc AR—<N<IPa.°LC
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QC and its group of companies has
the highest share of Inuit employees
of any Nunavut private employer.
This s not by coincidence; employing
Nunavut Inutt is a priority and we
focus on capacity building through
training and promotion within.

PPCot dI>nh* AobeNPa L

<P A< o0

acity Building

CLT® PP*C° dI>nh bt <o dN*<
<> NN AR—INNIL-HN°* Ao™g®
r>cD>*N>o<°S, qbl>PLx'qx'<l°“Jo-qJC&
<DO*PLNASGT® <L > Ab-cn<dborPra'LC.
A7 >N A NN NCP o< O<
AccPNILo<®DC <** N o Acn<I™JN.o¢
> o/ <Lo<ILC AoAS A®ba A7B°H5N°
<L BP>PL7D> PN HMC Ao AS
A®ba A7 CLOIM™U AN,

All QC Group of Companies focus on developing
Inuit leadership, expertise, experience and
capacity. Training programs are incorporated in
major projects to increase Inuit capacity and
promote Inuit employment in the project.
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QC is leading a metals waste clean-up project in Cape
Dorset, and exploring options for delivery across the
Qikigtani Region. The fundamental approach of this project
is building community capa%ity to protect our land, water
and air.
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QIA Programs

e QC 2017 Dividends: $1.84 M

 Dividends go to QIA Legacy
Fund to support:
 Cultural Activities Programs

» Daycare and Early Childhood
Learning Programs

* | ptti ki Program
 Scholarship Programs
* Qikigtant Truth Commission
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Financial Contributions Provided by Qikiqtaaluk Corporation
TN
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Arts and Culture A*J<PAC Sports

o Ac*o<®*D oS Ab¥NS, DegPNE <L
L*d* DS AMSGYD>o*1C: $164,220

19% * Ao AbVN*<: $85,668
© PalYot APNAG® AL A >N :
$83,363
© AU 0 AR<INC>Yo%:
$88,956

. ¢ Ao ALY AbYbECT
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Community Life

« Scholarships and Grants: $164,220 LIRS '
» Event Sponsorship: $85,668 ' = S Sy
* Fundraising and Christmas Activities:

7%

Ac*ol‘ocnos® 583,363 - : -
I Other Education +  Sports Teams and Events: $88,956 T
* And many more projects supported by
QC!: $33,269

2011-2016 Ab¥/<I®C*N%bC*C*< | Contributions
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$62,641,995
QC

$85,778,327
CSFL/PFL

BF
$275,696,609

The spirit of the Access and
Allocations Policy was to
support strong and viable
Nunavut companies.

The current unequitable
division of Nunavut’s
allocations places QC in a non-
competitive postition.

*Revenue estimates assume
100% of turbot and 45% of
shrimp allocations harvested
annually at an assumed market
price
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Accounting for the 2018 CSFL/PFL harvesting
agreement transfer, BF's 2018 turbot quota increase
to over 70%, while QC's decrease to under 11%.

2017 P*J¢ | SHRIMP 2018 P*JC | SHRIMP

<D 5J 2018 AP A Hnnbds NMaL/<>o-® D
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Accounting for the 2018 CSFL/PFL harvesting
transfers agreement BF's shrimp quota increase
to almost 65%, while QC's decrease to under 34%.
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Reinvestment in Nunavut
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more dividends/royalties allocations QIA received over
compared to the shareholders of received $1.4llM; $1.8M from QC;
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*Revenue estimates assume 100% of turbot and
45% of shrimp allocations harvested annually at an
assumed market price.
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QC asserts that our sound history of financial
investment and accountable governance should
influence the allocations of Nunavut shrimp and
turbot quotas. Baffin Fisheries has represented
the formation of a new independent audit
committee with total oversight (BF Report to
NWMB, March 2018). Notwithstanding this
representation, future allocations issued by the
NWMB must consider the magnitude and variety
of claims registered in the NFLD Supreme Court

tnvolving BF and NFL.
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NWMB Allocation Policy
Guiding Principle No 10

Nunavut fisheries is still in its infancy and is a vulnerable
resource that requires sustainable development,
responsible stewardship, and conservation management.
NWMB must use its authority to ensure the industry
grows tn a manner that sustains the economic, social and
cultural harvesting needs of Nunavummiut.

QC has successfully grown our fisheries division and
utilizes its revenues to support expansion and
diversification of Nunavut investments aligned with our
mandate and NWMB Guiding Principles. It s critical that
all industry partners have the mechanisms in place and
work harmontously to ensure responsible and
accountable reinvestment of revenues in Nunavut to
benefit present and future generations.
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Thank you!
Harry Flaherty
President & CEO

QIKIQTAALUK CORPORATION & GROUP OF
COMPANIES
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