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SUBMISSION TO THE

NUNAVUT WILDLIFE MANAGEMENT BOARD

FOR

Information: 




Decision: X
Issue:
Southampton Island (SHI) Caribou Management 
Background:  

· The Southampton Island caribou herd was in decline beginning in June 2003, and by June 2011 had declined to levels unable to sustain the estimated subsistence harvest.

· The main cause of the decline was a reproductive disease termed Brucellosis.  This disease causes severe reproductive declines within caribou populations, negatively impacting birth rates in females and sperm production in reproductive males through testicular tissue damage.

· Though the disease is thought to have caused the decline, intra-territorial sales of caribou meat from SHI to primarily Baffin Communities dramatically accelerated the decline in 2010 and 2011. 

· The establishment of a TAH helped control this intra-territorial sale, helping to stabilize the population.

· Management actions have proven effective thus far but all parties are very concerned about finding a way to control the intra-territorial sale of caribou meat if we are to secure the herds future. 

Current Status 
· The SHI caribou population has increased from an estimated 7,287 caribou in May 2013 to 12,297 caribou in May 2015.

· Both the Department of Environment (DOE) and the Coral Harbour Hunters and Trappers Organization (HTO) believe this increase is at least in part related to an emigration event detected by Coral Harbour hunters in the winter of 2013/2014 from mainland Nunavut.

· DOE is currently comparing genetic profiles of recent caribou samples with pre-immigration samples in an attempt to confirm this immigration event.

· Additionally both Coral Harbour harvesters and DOE survey crews have detected an increase in calf observations between the 2012/13 harvesting season and the present suggesting an increase in productivity over the same period.

Consultation
· Through the examination of current and past information during a management meeting between the Coral Harbour HTO and DOE regional wildlife staff, a consensus was reached to increase the current TAH.

· The HTO supported a motion to increase the current TAH to 1,600 caribou: 1,500 to be dispersed amongst the community (6 per household) and an additional 100 to be put aside for special management purposes as required by the HTO.

· Though removing the TAH was considered, it was felt by both the HTO and DOE that the intra-territorial sale of caribou meat presented a continuing high risk to the SHI caribou population and that at present, the maintenance of a TAH on this population was the most effective way to control this high risk harvest.

· The HTO requested continued annual meetings to re-assessment the TAH and existing Non-Quota Limitation (NQL).  Additionally the Coral Harbour HTO requested a re-assessment of the population in 2017.  

· The HTO agreed to work with other stakeholders over this two year period prior to the 2017 population assessment to explore the development of effective bylaws and/or other means to control the intra-territorial sale of caribou meat.

Recommendation

· Increase the SHI TAH to 1,600 for the 2015/16 harvesting season to maximize new harvesting opportunities.  
· This can be accomplished through amending the Interim TAH Order made by the Minister of Environment.
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